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Adaptive Schools

[ ] PRESENTED BY

_r_ John Clarke
$750.00

AN SERIES SESSIONS

s

January 20, 2025 9:00 AM - 3:30 PM Contact Us:
403-381-5580

January 21, 2025 9:00 AM - 3:30 PM
April 07, 2025 9:00 AM - 3:30 PM
April 08 2025 9:00 AM - 3:30 PM Visit our website to register:

sapdc.ca

9 LOCATION
@ Grant Henderson Learning Center at
Medicine Hat Public School Division - 601 1
Ave SW

Learning Opportunity

The training explores what makes teams effective, but how to develop skills as facilitators and informed group
members in informal and formal settings, in small and large groups. It also takes participants beyond the idea

of professional learning communities to the actual implementation, describing specific ways to weave the
collaborative fabric of a faculty, develop group member skills, and acquire the principles and understandings to
engage in a continuous cycle of team and individual improvement. Adaptive Schools is the "how" of professional
learning communities: how to behave in groups, how to lead them, and how to facilitate them for improved leading,

teaching, and learning.

In the four-day Adaptive Schools Foundation Seminar, participants will develop:

e An increased capacity to initiate, develop and sustain high functioning groups

New lenses for diagnosing the stages and phases of group development

An expanded repertoire of practical facilitation tools

Understandings of when and how to engage groups in dialogue and discussion, the limitations, forms and values

of each


tel:403-381-5580
https://www.sapdc.ca/

e Skills to move groups beyond consensus to common focus
e Ways to value and use dissension, argument and conflict

e Strategies for keeping group members on track, on topic, energized and resourceful

Presenters

John Clarke

Image
Adaptive Schools, Cognitive Coaching
John Clarke has facilitated programs that promote the development of enhanced teaching
practice, the creation and maintenance of positive and successful school cultures and the
establishment of quality work environments. He has been a trainer, facilitator and presenter
for schools, school districts and professional organizations across Canada, the United States
and Australia for 25 years.John has over 30 years experience as a counselor, teacher and

principal at the Junior and Senior High School levels. He holds a Master's Degree in

Image not found or type unknowzounseling Psychology.

Registration Notes
Learning is more fun with a friend. Consider inviting one of your colleagues to join you.

Check out our other learning opportunities at https://www.sapdc.ca/.

All times are MT (Mountain Time).

In partnership with Medicine Hat School Division.
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